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Judging Criteria
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LEVEL1 LEVEL 2 LEVEL 3 LEVEL & LEVELS
Business As Usual Adequate Commendable MNotable Transformational
Business Model Approach Proven spproach Bt practice in existing markets Inrovative approach within country confext approach within regianal o Transfarmative initiative
4 " E!!ﬂ!il\ﬂ products or services New products and services. New products and services To new Mew products of Services 10 new Transiormative products of services
o existing markets 1o existing markets domestic markets regional markets #0 new markets
Innovative approach within Groundbreaking structure,
Financial Structure Proven structure Best practice in existing markers VR innovative approach within regional cantext bt bl
country context within internatianal context
5 Innevative approsch within A ; Groundbreaking structure,
Approach to Diversity and inclusion Proven approach Best practice in existing markers Innovative approach within regional context
L 2 cauniry cantext o within initernational context
& fi Mo envirenmental benedits, patential M shortcant aewionenanal biwins e A i Significant environmental benefits and Exceptional environmental benefits and full
negative impacts mitigation of material impacts mitigation of material impacts
Mo social benefits, potential Significant envirenmental benefits and Exceptional social benefits and ful
Soclal Impacts & Benefits et P Mo significant secial benefits Limited social benefirs AR ! i ‘ e : : :
negative impacts mafigation of material impacts mitigatian of material impacts
Significant economic returrs, catalyst for
s . . o : . . substantial job oreation, demanstrates Exponential economic returns,
Economic Impacts & Benefits MNegative economic returns, na jobs created Variable econamic returns, few jobs created | Stable econamic returns, steady job creation patential for sxceptional retuens and job large numbars of jobs created
creation in the medium/long-term
I tit oded withil 2l I | withi i 1 n irhi Y
Mo particular focus on efficiencies Standard model with limited it el s St Innovative madel within internationsl
‘Operations Management 2 4 context. with standard efficiencies context, with strong eNiciencies context, with significant efficiencies and
of rigk management effickencies and risk management R
and risk management and risk management risk management processes
Workloree Development Little investment in skills development, Same investment In skils developmant, Standard, expected investment in skills Signifficant imeestment in skills Exceptionally lange investment in skills
training ar resention training ane retention development, training and retention dovelopment, franing and retention development, fraining and retention
. . " - . . Practice likey to be replicated as a
H alabie withaut |t licabiity, | benefirs Practice likely to be replicated within market
Paotential for Scalability and Replicability i BN | i iyt A AL el Limited replicability dedisohi) B e i YA rew Infernational standard, significant
of banefits in scaling up segment. increased berefits in scaling up 5 3
benefits increase in scaling up
Sigrfi financial returrs,
Financial Sustainability Plegative financial returns ‘ariable financial returns Stable financial returns patential for exceptional returns in the Exceptional financial returns

mediim/long term




